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MEMOSANIHM FQH.I Director, National Photographic 

Interpretation Center 

SUBJECT : Variable Workda y at NP1C 

&IFBRIMCBS . a. Mem© for D/Pers through m/Skt it a/HYli. 

dtd 10 Jul 74, seme sub j , 

b. Special Report ©a Flexible Working Hoars, 
H8B. January - February 1374 


. **, ® e reviewed the proposal for a variable woriuay 
at *<P1C aaa consider ©a the possible effect of the adoption of 
suefe a proposal for the Agency, 


2 . As we understand the proposal, all staff members 

would work a fire-day wees, eight hours a day. but would have 
*“* *® determine their own work hours between the hours 

of e$00 md lsao. dine© systems of this type hero been in us-s 
in Europe for a number of years, with substantial increases in 
production and efficiency resulting, and are being tried in 
industrial corporations in this country, consideration is aw 
being given to such systems in the Federal acvernsieat . The- 
have been approved on an experimental basis elsewhere in thw 
Federal bovermseat and are considered within the ratal remest* 
of Federal law sad regulations. It is not apparent yet that 
such systems will turn out to be satisfactory in the ioag r 
However, the benefits which have resulted from your initial '* 
triau , 1. e. , a general atmosphere of mutual trust, improved 
production, improved employee morale, easing of the traffic am 
parking problems, and reduction in short tera absenteeism, jam.. 
to provide a sufficient basis for giving the system a more am- 
ple to trial. 

3 . The adoption of any such system for one component 

way create a demand for similar systems elsewhere lu the Ago«cs . 
In order that we nay determine practicability for other com- 
ponents, detailed iaforaaticn ©a all aspects of the system 15 


4 . Therefore, the establishment of the proposed variable 
worauay system foi hrlC is approved subject to the submission 
of aonthly reports for a period of six months t© the office of 
Personnel, including information on the following. 


A? 

s\u 
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a. What proportions ©f employees roport for work 
at different hours; e.g. , 0600, 0700, 0800, 0900? 

b. What proportion of supervisors roport for work 
at different hours; e.g. , 0600, 0700, 0800, 00007 

e. How is work coverage handled when employees or 
supervisors having essential functions are not available be- 
cause of the variable hour syates? 

d. What percentage of increase in production or 
efficiency has resulted? Por what types of work has ia- 
provenent been noted? 

e. Hew have you determined effect on employee 

morale? 

f. How d© you handle the problem of FLSA overtime 
for Non-Bxempt employees? 


(Slgnsd) f. W. M. Jannsy 

F. W. H. Jaaney 
Director of Personnel 
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S OBJECT: Vsrltbk Workday at EPIC 


J*. More specifically* t*m the »pl<qrw‘« vie- point, the vsrtnh e- 
orfcday ha* eesed traffic aa* ^Mlllg problsas, all tat allslnatad U 
need for t®klaf start periods af leave snd tas aside It easier to t ~K# 
care of nany personal natters iurteg tbt l»7 tan it te often wore 
convenient to do so. Bor the variable -ortt day has provie* a 

« t elv* boar period of staffing, iayroved wptojrti sarnie, recta r i 
start-ters ata*ntnel8& such «e tbst ceased by tardiness, and reduced 
the Heed to process- start-ter® leave requests. 

5. The fe- alner dtfflcttltias that did ocear oald he solved ii 
the entire Center adopted a variable orkday eefeadale, Thefc<? imlul* 
the aval lability of library service* and eespster support. 


6. he oaid lilu per&isslon to iaplrasent * variable v©efcd*iy tw- 
ill of OTIC. The ecbt-dul* icn&f be tha aa»e a* the one that hat beef 
ettreeoafally testes in thrtf of oar tranche e — • rive-day -aeb, vise! 
hoar tisy bet era 0630 and l&OQ boar®. Bach division sad branch ■ :<il? 
be responsible for eneor: lag that their aiseioo retnlresesta -ould ta 
aeefiwpit® heft . 
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